
Run Your Own
Workshop Intro:
Make an Outline

with Whitney French

-  P a r t  o f  t h e  W r i t e r l y  L o v e  W o r k s h o p  S e r i e s  -



G e t  p e n  &  p a p e r ,  n o t e b o o k  o r
o p e n  a  n e w  W o r d  d o c u m e n t

G e t  y o u r s e l f  a  c u p  o f  t e a ,
c o f f e e ,  w a t e r  o r  a n y  s n a c k s  y o u
m a y  n e e d

I n  t h e  c h a t :  s h a r e  y o u r  n a m e ,
p r o n o u n s  a n d  w h e r e  y o u ' r e  f r o m  

Before we
begin...

DM Whitney privately in the chat if you have any questions



Agenda

C h e c k - i n

C o m m u n i t y  A g r e e m e n t s

I c e b r e a k e r

M o o d  &  S t y l e

C o m p o n e n t s  o f  a  W o r k s h o p

E x a m p l e s  &  Q u e s t i o n s

B r e a k

B u i l d i n g  a n  O u t l i n e

S h a r e  e x p e r i e n c e

C h e c k - o u t
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P r o f e s s i o n a l  w r i t e r  &  a r t s  e d u c a t o r

E d i t o r  o f  " B l a c k  W r i t e r s  M a t t e r "

P u b l i s h e r  a t  H u s h  H a r b o u r  P r e s s

N o v e l  f o r t h c o m i n g  w i t h  W o l s a c k  &

W y n n  P r e s s

P l a y  w i t h  N i g h t w o o d  T h e a t r e

P r o g r a m

A r i e s ,  m i d d l e  c h i l d ,  t r o u b l e  m a k e r

Whitney French



Check in

N A M E  / /  P R O N O U N S

W H A T  Y O U  W R I T E

S O M E T H I N G  S I L L Y



Community
Agreements

o f  e a c h  o t h e r ,  o f  t h e
h o s t ,  o f  t h e  d i g i t a l
s p a c e

w i t h  y o u r s e l f  a n d  w i t h
o t h e r s .  A r r i v e  o p e n -
m i n d e d  a n d  r e a d y  t o
w o r k

I n  t h i s  s p a c e ,  w e  s p e a k
o f  y o u r  o w n
e x p e r i e n c e s  a n d  h o n o u r
t h e  e x p e r i e n c e s  o f
o t h e r s  n o  m a t t e r  h o w
d i f f e r e n t .

U s e  t h e  w a s h r o o m ,  f e e d
y o u r s e l f ,  t u r n  o f f  y o u r
s c r e e n ,  s t e p  o u t  i f  y o u
n e e d  t o

M U T U A L  R E S P E C T B E  P R E S E N T ,  B E  P A T I E N T

O U R  E X P E R I E N C E S  W E  G R O W N ,  T A K E  C A R E



Ideas for a
Workshop

R e i n t r o d u c e  y o u r s e l f  t o  y o u r
p a r t n e r

S h a r e  y o u r  i d e a  f o r  y o u r
w o r k s h o p

W h a t  i s  s o m e t h i n g  y o u  a r e
e x c i t e d  a b o u t  t h i s  i d e a ?  

W h a t  a r e  y o u  n e r v o u s  a b o u t  t h i s
i d e a ?

I C E B R E A K E R !



Let’s Make an
Outline!

But wait a moment...



What is the mood 
of your Workshop?

Cozy
Intensive
Passive

Energetic
Playful



What is the style 
of your Workshop?

Bootcamp style
Generative freewrite

Lecture and informative
Discussion-focused

Reading and literature driven
Case study style
Experimental



S u r e !  Y o u  c o u l d  c o m p l e t e l y  w i n g  a  c r e a t i v e
w r i t i n g  w o r k s h o p  b u t  w h o  n e e d s  t h e  s t r e s s ?

A n  o u t l i n e  i s  u s e f u l  f o r  y o u  t o  p l a n  w h a t  y o u ’ r e
p r o v i d i n g  t o  p a r t i c i p a n t s ,  i f  y o u  a r e  h i r e d  t o
d o  a  p r o g r a m ,  o f t e n  c o n t r a c t o r s  a p p r e c i a t e
r e c e i v i n g  a n  o u t l i n e  i n  a d v a n c e ,  t h e y  a r e  a l s o
u s e f u l  f o r  g r a n t s  a n d  f u n d i n g .

M o s t  i m p o r t a n t l y  i t ' s  a  m a p  s o  y o u  d o  n o t
f l o u n d e r  w h i l e  i n s t r u c t i n g .  T h e r e  a r e  a l r e a d y
s o  m a n y  u n k n o w n  v a r i a b l e s .  W h a t  y o u ’ r e
a c t u a l l y  o f f e r i n g  s h o u l d n ’ t  b e  o n e  o f  t h e m .

Why an
Outline?



Core Components of a
Workshop Outline

I n t r o d u c t i o n
A g e n d a / O v e r v i e w
C e n t r a l  “ L e s s o n ”
B r e a k
T i m e  t o  W r i t e
C l o s i n g



“ A b o u t  M e ”  S e c t i o n
Q u e s t i o n  a n d  A n s w e r s
I c e b r e a k e r s
W r i t i n g  P r o m p t s  +  ( C o ) C r e a t i o n
T i m e  t o  S h a r e  o r  R e f l e c t i o n
C o m m u n i t y  A g r e e m e n t
O p e n  M i c  
O r g a n i z a t i o n a l  H o u s e k e e p i n g
O n e - o n - O n e s  w i t h  I n s t r u c t o r
E x p l o r a t o r y  W a l k s
A n y t h i n g  e l s e  y o u  w a n t !

Bonus Components of a
Workshop Outline



B u i l d i n g  o u t  a n  o u t l i n e  f o r  y o u r  c r e a t i v e
w r i t i n g  w o r k s h o p  i s  8 0 %  t i m e  m a n a g e m e n t  a n d
2 0 %  c r e a t i v i t y .

F i r s t l y ,  p u t  a  c l o c k  o n  t h e  s c e n e .  D i f f e r e n t
c o m p o n e n t s  a n d  a c t i v i t i e s  t a k e  d i f f e r e n t
a m o u n t s  o f  t i m e .

R e a l i z e  y o u  C A N  N O T  D O  E V E R Y T H I N G  i n  o n e
w o r k s h o p .  I  w i l l  r e p e a t ,  y o u  c a n  n o t .

Y o u  h a v e  t o  b e  o k  w i t h  t i m e  r u n n i n g  a w a y  f r o m
y o u  ( t h e  n o r m )  o r  f i l l i n g  i n  e x t r a  t i m e  ( n o t  t h e
n o r m  b u t  h a p p e n s  s o m e t i m e s )

So how
do you
decide
what you
want?



Returning to the mood
of the workshop

Cozy
Intensive

Passive
Energetic

Playful

Once you know the energy you wish to offer 
your participants you can prioritize what is 

most useful. What needs most real estate
in your programming? What are you ok with

releasing? Will participants feel satisfied?



C h e c k - i n

C o m m u n i t y  A g r e e m e n t s

I c e b r e a k e r

M o o d  &  S t y l e

C o m p o n e n t s  o f  a  W o r k s h o p

E x a m p l e s  &  Q u e s t i o n s

B r e a k

B u i l d i n g  a n  O u t l i n e

S h a r i n g  +  F e e d b a c k

C h e c k - o u t
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Examples





BREAK



Let’s Make an
Outline!

For real this time...



Some Parameters
What is your workshop about?
How long is your workshop?
What is the mood you want for your
workshop?
What style or type of workshop are you
offering?
What components are you including?
Which ones are prioritized?
Time stamping!!!



Core Components of a
Workshop Outline

I n t r o d u c t i o n
A g e n d a / O v e r v i e w
C e n t r a l  “ L e s s o n ”
B r e a k
T i m e  t o  W r i t e
C l o s i n g



“ A b o u t  M e ”  S e c t i o n
Q u e s t i o n  a n d  A n s w e r s
I c e b r e a k e r s
W r i t i n g  P r o m p t s  +  ( C o ) C r e a t i o n
T i m e  t o  S h a r e  o r  R e f l e c t i o n
C o m m u n i t y  A g r e e m e n t
O p e n  M i c  
O r g a n i z a t i o n a l  H o u s e k e e p i n g
O n e - o n - O n e s  w i t h  I n s t r u c t o r
E x p l o r a t o r y  W a l k s
A n y t h i n g  e l s e  y o u  w a n t !

Bonus Components of a
Workshop Outline



Sharing!

And feedback (time pending)



Final Questions,
thoughts or

inquires?

whitneyfrenchwrites@gmail.com

F e e l  f r e e  t o  e m a i l  m e  i f
y o u  d o n ' t  w a n t  t o  s h a r e
h e r e  o r  i f  s o m e t h i n g
c o m e s  u p  l a t e r !



Check-out
-  O n e  w o r d ,  o r  t a k e  a w a y

f r o m  t o d a y ’ s  s e s s i o n  -


